Mayor’s Report December 2, 2025

The 45,000-cubic-yard sand placement along the Long Island Sound shoreline is nearly
complete. All sand has been delivered, and National Grid is finishing the final grading. I thank
Joe Warren and National Grid for their outstanding cooperation. Over the years, National Grid
has placed more than 300,000 cubic yards of sand on our beach to offset the disruption of natural
sand flow caused by the power plant.

The Village met with Steve Hayduk of Hayduk Engineering to investigate a complaint that
Asharoken Avenue was undermined near the seawall. Mr. Hayduk confirmed that the roadway
was not compromised. Following his assessment, both the north and south shoulders near the
seawall were restored to proper grade. The Village also obtained a modification to its existing
10-year NYSDEC road maintenance permit to allow this work. We appreciate the NYSDEC for
approving the modification in just two business days, and thank Deputy Highway Superintendent
Ray D’Antoni for his invaluable assistance with these projects.

The Village has received final plans and a cost estimate from GEI for the seawall reconstruction.
The estimated cost is $10,659,914.33. With the design and estimate complete, we can now
formally request financial support from New York State and other agencies. Completing this
work—90% funded through a Hazard Mitigation Grant secured by Deputy Mayor Pam Pierce—
is a major milestone. I sincerely thank Pam for her exceptional dedication; we would not be at
this stage without her efforts.

This month, members of the Board of Trustees and I interviewed Catherine Fee, President of
Empire Government Strategies, to assist the Village in securing funding for the seawall project.
Ms. Fee comes highly recommended and has a strong record of helping municipalities and
organizations obtain state assistance. If approved by the Board this evening, her services will
give the Village the best opportunity to secure the funding needed to rebuild the seawall.



